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I OUNTY Requested Meeting Date: January 27,2026

Title of ltem: Recycling Contract
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Agenda ltem #

t/ REGULAR AGENDA

CONSENT AGENDA

INFORMATION ONLY

Action Requested:

Approve/Deny Motion

Adopt Resolution (attach draft)

Direction Requested

Discussion ltem

Hold Public Hearing*

./

*provide copy of hearing notice that was published

Submitted by:
Andrew Carlstrom

Department:
Environmental Services

Presenter (Name and Title):
Andrew Carlstrom, Environmental Services Director

Estimated Time Needed:
15 Minutes

Summary of lssue:

On November 25,2025 the Board approved soliciting bids to operate the Aitkin County Recycling Center and recycling
drop-off locations. Bids were to be submitted by January 9,2026. We received two bids: one from Waste
Management of Minnesota in Baxter, MN (our current contractor since 2021) and one bid from Garrison Disposal of
Aitkin, MN (our former contractor from the 1990 until 2020).

The Solid Waste Advisory Committee (which has no decision power nor authority to act) met and reviewed both RFP
bids from each contractor, utilizing the evaluation criteria. The Commiftee is recommending to the County Board to
accept the proposal, and authorize entering into a contract with Garrison Disposal. Please see memorandum and
findings for evaluation criteria.

Alternatives, Options, Effects on Others/Gomments:
Advertise for RFP's and see if there are any other interested companies to bid on the recycling proposal. Or hire
additional staff, purchase equipment, and operate the facility and unattended recycling drop-off locations

Recommended Action/Motion :

Approve accepting the RFP with Garrison Disposal for operation of the Aitkin Recycling Center, unattended recycling
drop-off sites, and authorize entering into a contract.

1/ Yes
Financial lmpact:
ls there a cost assocrafed with this request? No

What is the total cost, with tax and $ 1 75,000.00 (approximate)

/s fhis budgeted? r' Yes No Please Explain:

$210,000.00 was budgetedfor 2026. Any additional can be taken out of the solid waste reserve funds.

Legally binding agreements must have County Aftorney approval prior to submission
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MEMORANDUM TO AITKIN COUNTY BOARD OF COMMISSIONERS

DATE: January 27,2026

FROM: Andrew Carlstrom, Environmental Services Director - Planning & Zoning Administrator

RE: Proposal Evaluation Criteria for RFP Bids

The County shall use the following criteria to evaluate and rank proposals. These criteria are listed rn
alphabetical order and do not reflect their relative importance to the County.

1. Convenience. Convenience will be based in terms of additional or alternative site locations different from
the base progmm specified in this RFP. The County will look for equity of distribution of alternative sites
throughout the County. Convenience also includes material preparation requirements for residents if
alternatives to the RFP base program are proposed (e.g., difficulty of sorting in the household; ease of
understanding preparation instructions).

The Solid Waste Advisory Committee believes due to the proximity of Garrison Disposal Transfer Station
being located in Aitkin, response time will be decreased for servicing the Aitkin County Recycling Center, as

well as for the majority of drop-off recycling sites within Aitkin County. Decreased response times and
periodic site visits are anticipated to reduce overage and contamination charges during the heavy recycling
seasons. Garrison Disposal is proposing comingled recycling (single stream) for convenience to citizens, and
is capable of accommodating additional sites throughout the County at any time or as need arises.

2. Cost-Effectiveness. Cost-effectiveness will be evaluated in terms of bottom-line, annual cost to the County.
.Unit cost per ton will be a secondary indication of efficiency and potential for more savings to the County.
Proposals that show how they will strive to reduce recyclable contamination and process rejects will be given
preference.

The Solid Waste Advisory Committee recognizes the cost-effectiveness of Garrison Disposal's proposed bid
of a dump/haul charge and disposal/processing fee per ton for each load. All loads will be individually
weighed on a certified scale in order to ensure the accuracy of recycling tons. During heavy recycling,
decreased response time due to proximity, as well as periodic site visits for additional monitoring, will
reduce potential contamination and overage charges. During the heavy summer recycling and zoning
permitting seasons, the monitoring of the recycling center by Planning &Zoning staff has been challenging
without a dedicated, full-time person. The Committee recognizes that Garrison Disposal can offer a more
customized service, thus eliminating a future need of adding a staff position to the recycling center and
saving the County's bottom-line. Although the Garrison Disposal proposed bid is marginally higher,
accuracy due to the weighing of recyclables on a certified scale, as well as their use of the Consumer Price
Index (CPI-U) for Midwest Region is anticipated to result in more accurate annual price adjustment for
Aitkin County. Regarding annual price adjustments, Waste Management is proposing an increase based on
the annual rolling average of the CPI Water Sewer Trash or 5oh increase, whichever is greater. This would
undoubtedly result in a significant increase to Aitkin County over the next five years. Garrison Disposal's
price per base unit to dump an eight yard dumpster at the Aitkin Recycling Center is estimatedat$33.42,
while current contractor Waste Management proposal is estimated at $31.94. Garrison Disposal's price per



base unit to deliver, pickup, and dump one twenty-yard roll-off canister at Malmo (our second busiest public
recycling drop-off) is estimated at $576.60, while current contractor Waste Management proposal is
estimated at $515.56. For more information, please see attached base program cost and price estimates
contained in both RFP proposals.

3. Experience. Proposers should demonstrate past and present recycling and/or solid waste operations.

The Solid Waste Advisory Committee believes locally-owned and operated Garrison Disposal has suffrcient
experience with over thirty years of familiarity and faithful service operating Aitkin County recycling
operations. Garrison Disposal operations offer solid waste and recycling services, including residential and
commercial collection, recycling collection, drop-off recycling, roll-off container service, and transfer and
consolidation operations.

4. Fairness. Proposers should show how they can best encourage more residential and commercial recycling
throughout the County, regardless of the hauling firm serving that home or establishment.

The Solid Waste Advisory Committee believes Garrison Disposal will sufficiently coordinate and develop an
effective public education and communication plan in conjunction with Aitkin County to include: a
comprehensive recycling brochure, improvement on existing recycling signage at all drop-off sites, and clear
container labeling. Garrison Disposal has also offered a digital outreach program to include a dedicated
Facebook page for the public focused on recycling opportunities in Aitkin County.

5. Financial Capabilities. Proposers should demonstrate they have adequate resources to undertake the
proposed services. Relative long-term security of proposed markets will be an important consideration.

The Solid Waste Advisory Committee believes Garrison Disposal is proposing recycling that allows
operational flexibility, redundancy of operations, and the efficient use of their staff to service the Aitkin
County Recycling Center, as well as the eleven recycling drop-off sites within the County. Proposed end-
markets will be at the discretion of Garrison Disposal and they will retain the ability to adjust material flows
as necessary to maintain service continuity.

6. Safety. Proposers should demonstrate adequate experience and capabilities in identiffing and managing
safety risks to the public and workers. Past safety progmms and records may be considered.

The Solid Waste Advisory Committee recognizes Ga:rison Disposal's previous thirty years working with
Aitkin County recycling operations. Experience has shown that Garrison Disposal maintains driver safety
training programs, conducts equipment safety procedures, compliance with OSHA standards, meeting
MPCA requirements, as well as complying with local, state, and federal regulations.

7. Uniformity. Proposers should show commitments to providing uniform, consistent, public information to
residents and businesses.

The Solid Waste Advisory Committee acknowledges Garrison Disposal's continuous presence Monday
through Friday servicing residential and commercial customers in Aitkin County conducting solid waste and
recycling operations. Garrison Disposal's current public information messaging, public image, and services
delivered to Aitkin County citizens is consistent with the future goals of Aitkin County.

If you have any questions, please feel free to contact me at 218-927-7342 orby email at
andrew. carlstrom@aitkincountymn. gov
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Proposat for Recycting Services in

Aitkin County

Submitted To:
Andrew Carlstrom - EnvironmentaI Services Director

Aitki n Cou nty EnvironmentaI Services
3A7 2nd Street NW, Room 219

Aitkin, MN 56431

ln Response to:
Aitkin County Request for Proposat (RFP)- Recycting Services

Proposed Gontract Term:
March 1 ,2026 - February 28,2031 (Five-Year Base Term)

Submitted By:
GDC - Garrison Disposal

P.O. Box 308
Aitkin, MN 56431

PrimaryGontact:
Adam Henderson

Phone: 218-927-6435
Emait: Adam@NisswaSanitation.com
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January 9,2026

Aitkin County

Andrew Cartstrom - EnvironmentaI Services Director

Aitkin County Envi ronmental Services

Dear Mr. Carlstrom,

Garrison Disposal. (GDC) is pteased to submit our proposal to provide recycting services for

Aitkin County. As a l,ocal.ly based sotid waste and recycling providerwith a long history of

successful.ty operating this program for the County, we are wett positioned to detiver

retiable service, continuity of operations, and a strong vatue to residents across Aitkin

County.

Our proposed approach emphasizes suitabte access to recycting through convenient drop-

off sites, clear and predictabl.e pricing, and operational fl.exibil,ity to adjust service teve[s

and locations as County needs evolve. Our focus is on keeping the program simpte and

easy to use, while actively working to reduce contamination and processing inefficiencies

through education, signage, and site design, uttimatety hel,ping to control costs and

improve overa[[ progra m performance.

GDC brings decades of experience in recycl.ing and solid waste operations, inctuding direct

experience operating the Aitkin County Recycting Center and County drop-off system. We

support impartial recycting opportunities countywide through the County's recycling
program, regardless of the hauLing company serving individuat homes or businesses, and

we witt work col,l,aboratively to support the County's pubtic information and outreach

efforts. Safety remains a core priority in att aspects of our operations, from pubtic drop-off

areas to coltection and processing activities.

With strong financiaI resources, adequate staffing, modern equipment, and estabtished

retationships with intermediate processors, GDC offers Aitkin County a dependabte tong-

term partner.

We appreciate the opportunity to be considered and took forurard to continuing our shared

commitment to effective and responsibte recycting services for the communities of Aitkin

County.

Sincerely,

Adam Henderson

GDC - Garrison Disposat
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A. Description of the Proposer: Capabil"ities and Experience

Garrison Disposal. tGDC) is a locatl.y owned and operated sotid waste and recycting

company serving Aitkin County, Crow Wing County, Cass County, and surrounding areas of

centraI and north-centraI Minnesota. Our operations encompass the futt spectrum of sotid

waste and recycting services, inctuding residentiaL and commercial collection, recycting

cottection, drop-off recycting, rott-off container service, and transfer and consotidation

operations.

GDC has direct prior experience operating the Aitkin County Recycting Center and the

County's drop-off recycting system and is familiar with the operationat, regulatory, and

community expectations associated with this program. This famil'iarity with County

facitities, service locations, and program expectations atlows for seamtess

imptementation and continuity of service.

GDC utitizes a shared staffing modet across sotid waste and recycling operations, altowing

for operational fLexibitity, redundancy, and efficient use of personnet. Al[ operations are

supported by futt-time emptoyees. lssue response and service coordination are handled by

a combination of our ownership team, generat management, and customer service

representatives, ensuring timety decision-making and direct accountabitity' No

subcontracting, joint ventures, or third-party operationat partnerships are proposed for the

services outtined in this RFP.

B. Proposed Processing / Marketing Operations

GDC witt provide processing and materiaI management services consistent with the RFP

base program. Recyctabte materials coitected from County drop-off sites and the

Recycting Centerwil.t be weighed, consotidated, and transferred through GDC's own

transfer facil.ity and transported to intermediate processors or recycling facilities that

support downstream marketing.

Operations and Equipment
r Contractor-owned handting and loading equipment

r Transfer and consotidation performed at permitted facilities

o Materiats managed in accordance with appticable regutations

o Cefiified scates for weighing materials

Market Structure and StabititY

Downstream marketing is supported through estabtished relationships with re$ionat

recycling and intermediate processing facitities. This structure provides access to

recycl.ing markets white maintaining ftexibitity to adapt to changing market conditions'

GDC makes no representation regarding specific end-markets and retains the abitity to

adjust materiaI ftows as necessary to maintain service continuity.
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Safety

Safety is a core operational, priority. GDC maintains driver safety training programs,

equipment safety procedures, and public drop-off safety signage. Operations are

conducted in compliance with appticabte OSHA standards, MPCA requirements, and other

retevant loca[, state, and federai regutations.

C. Proposed Cotlection Operations

GDC witl. provide comptete coltection services for aLl, designated Aitkin County recycling

drop-off centers identified in the RFP.

Cottection Equipment and Containers

e A combination of rotL-off trucks and commerciat front-toad trucks witt be utilized as

appropriate, depending on the site.

r Typical, rol.l.-off container size utitized for this program is expected to be 20 cubic

yards, and typicaL commercial, dumpster size witl be I cubic yards.

e Recyc[ing witl be cottected using a singte-stream system.

Servicing, Response and Site Cteantiness

r Sites witL be serviced as needed or on an on-catt basis with a one-business-day

response fotl,owing notification. Ful.l. containers will, either be removed and replaced

with empty containers or dumPed.

r Routine site inspections witt occur during servicing.

r Cteanup of windbtown materiat, contamination, or iLlegatty dumped materiaI

associated with recycli ng activity.

Weighing and Record keeping

o Futt rotl-off containers witt be weighed using GDC's certified scate at its transfer

facitity.
r Dumpster contents wil.l be weighed using GDC's certified scale at its transfer

facitity. ln certain circumstances, dumpster weights may be estimated using

standard industry practices and/or historicaI averages.

r Detail,ed coltection togs witt be malntained in accordance with RFP requirements.

Recyc ti ng Center Operations

r The Recycting Center wilt operate as an unattended publ.ic drop-off facitity during

posted pubtic hours. GDC personnel, witt conduct periodic site visits to perform

materiaI handting, equipment operation, cteanup, and routine maintenance

activities.
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. The Contractor wil.[ provide the fottowing:

o Regutar housekeeping, titter controt, snow removal, and minor repairs

o Operation of Contractor-owned processing and handting equipment

o Utitity costs wiLt be paid by the Contractor

o Lar€e repairs and capital improvements to the buitding or site infrastructure shall

remain the responsibitity of the County.

D. Proposed Pubtic Relations / PubLic Education Efforts

GDC recognizes that effective pubLic education and communication are critical to the

success of the County's recycting program. GDC witt coordinate with the County, and local

site hosts as appropriate, to support program awareness and site monitoring.

Education Materials and Signage

r Devetopment of a County-approved recycLing brochure outtining acceptabte

materiats and preparation requirements. \

r lnstatlation and maintenance of ctear instructional signage at att designated drop-

off locations.
r Container tabel.ing to reduce contamination and improve user comptiance.

Digitat Outreach

As an optional. alternative to the base program, GDC atso proposes a digital outreach

program via the creation and partnered management of a dedicated Facebook page

focused on recycting in Aitkin County, subject to County approval.
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I. Cost Estimates

Base Pro am Cost Estimates

Cost Notes and lnftation Adjustment

r Processing costs are embedded within the proposed hauling and disposa[ rates. No

separate fixed processingfee is proposed.

o Proposed annual price adjustments are addressed in - Section l. 'Rate Adjustments

and Regutatory Changes.'

F. Atternatives to the Base Proposal

ln addition to the base program, GDC offers the fotlowing optionaI alternative services:

r Evaluation of additionat or atternative drop-off locations to improve convenience

and geographic equitY.

r Optionat digitat outreach toots, such as a cottaborative, County-approved recycting

information Facebook page.

r An optiona[ 1O-Yard dedicated steel recycting rott-off dumpster located at the Aitkin

County RecYcting Center.

(Optionat)

Disposal/

Processing

Fee ($/YDl

Per

oump/Haul
CharEe

oisposal/

?rocessing

Fee ($/Tonl
Frequency of
Service

Minimum

Proposed

Conlainers
EstabIishment

[As Hosttorsite] SeNice lype/Matetials
Site

No, Ctty/Location

$ 6.751-8 Yard on-catl $ 19.s0 $ 86.00On CallAitkin County

unsttended/cardboard

ontyI
Airkin Co.

Courthouse

$ 6.7s15-8 Yard On-Calt $ 14.50 $ 86.00
Emptyas needed

(On-site)
Aitkin Co. Recycting

Center

Counly/

Contractor Attended/Futt service2

$ 86.00 $ 6.751-8 Yard On-Catl $ rg.soOn Catl3 Airkin Hiah school Hish Schoot

AttendedlFult s€rvice (For

schooI use onty]

$ 86.00 s 6.751-8 Yard On'Call $ 19.50
Anendedi Futt service (For

school use onlvl On Call4

Aitkin Rippteside

Etem Scnool Elementary School

$ 609.00 $ 86,00 $ e.zsOn Calt 1-20 Yard On-CattCitv ol Hitl Citv unattendedlFutt service5

HiltCity (new

groDosed site)

$ 609.00 $ 86.00on Catl 1-20Yard On-CatlSchooI

unrrtendedlCard board

ontv {For schoot use onty}6 Hitt

$ 6.751-20 Yard On-Catt $ 525.00 $ 86.00On Calt
Long Lake

Conservation C€ntet

Conservation

Center Unattended/FutL senrice7

$ 5.75$ s2s.00 $ 86.00

2nd and 4ih

Mondaythru

Thu.sdav 1-20 Yatd On-CatlPetrv's Bv The Lake ded/Futt serviceB Matmo

s 86.00 $ 6,751-20 Yard On-Catl $ 609.00Unattended/Futl service

2nd Wednesdayof

Month thru

Thursday9 Mccrath Pour Leweys

$ 6.75$ 525.00 $ 86.00On Catt 1-20 Yard on-CattSchoot

Unattended/Fu tl service

lFor school use only)10 Mccregor Schoot

$ 6.7s1.20 Yard On-Catt $ 525.00 $ 86.00On CatlPalisade

Patisade Pubtic

Works unanended/Fu tt service11

$ 86.00 b b. /J1-20 Yard On-Catl $ 609.00
Unatlended/Futl service

tFor oark {rtests ofltv) 0n Catt{Seasonat)!2 Savanna Siate Park MN DNR
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I Atternative pricing modets can be prepared to meet the needs of the County.

Any additionat or atternative seruices woutd be ctearty described and priced separatety

from the base proposal, at the county's request.

G. Reporting and Documentation

GDC witl provide atl reports required by the RFP, including:

r Monthly coLtection and processing reports (due by the 1Sth of each month)

r Annual summary reports (due by February 15)

r Site-level, data on weights, frequency, and contamination

H. Compliance, lnsurance, and FinanciaI Assurance

GDC affirms its abil,ity to meet or exceed att legal, insurance, and bonding requirements

specified in the RFP, inctuding:

e Required Liabitity and workers'compensation insurance

r Performance bond or irrevocabte letter of credit

r Comptiance with all locat, state, and federal regutations

l. Prohibited Materiats, Contamination, and Rate Adjustments

Description of Prohibited Materiats

For purposes of this Agreement, "Prohibited Materiats" inctude, but are not limited to:

radioactive, votatite, corrosive, ftammabte, exptosive, biomedica[, infectious, bio-

hazardous, or toxic substances or materials; regutated medicaI or hazardous waste as

defined under appLicabl.e federat, state, or tocat laws or regulations; materiats containing
protected or regutated information in any format (inctuding paper or electronic media)

subject to privacy or data security laws such as the HeaLth lnsurance Portabitity and

Accountabitity Act of 1996 (HIPAA), as amended; and any other materials that are

del,eterious or capabl,e of causing damage to facitities, equipment, personnet, or the

pub[ic, or that materialiy impair the operation, integrity, or durabil'ity of recycting

equipment or infrastructure.

Contam ination M anagement and Atlocation of Responsibitity

GDC witt active[y manage contamination and prohibited materiats through publ'ic

education, signage, container labeiing, site maintenance, and operationaI best practices

intended to reduce improper materials and protect recyctabte commodities.

Notwithstanding these efforts, recycl,abte materiats cotlected through attended and

unattended pubtic drop-off sites may contain contaminants and/or prohibited materials

beyond the reasonable control of the contractor. Routine management of these materia[s

is included within normaI processing operations. However, disposat and handting costs
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associated with extraordinary contamination or prohibited materiat shatt not automaticatty

become the sote responsibil.ity or property of the Contractor and may be addressed

through pass-through costs, program ad.iustments, or other mutually agreed solutions

between the County and Contractor.

Additionat charges may be assessed for bul.ky or prohibited items, inctuding but not timited

to apptiances, concrete, furniture, mattresses, tires, etectronics, pallets, yard waste,

propane tanks, and simitar materiats.

Market Conditions and Disposat

The Contractor reserves the right, upon notice and to the extent permitted by [aw, to

discontinue acceptance of specific categories of recyc[abl.e materiats due to changes in

market conditions or regutatory requirements. No representation is made regarding the

recyctabitity or market avaitabil.ity of any material.

Rate Adjustments and Regutatory Changes

CoLtection and hauLing rates shal.t be subject to annual adjustment based on changes in

the Consumer Price lndex for Att Urban Consumers {CPl-U), Midwest Region, as publ.ished

by the U.S. Bureau of Labor Statistics, applied on the contract anniversary date. Disposal

rates reflect third-party processing and disposaI market conditions and may be adjusted to

refl.ect dscumented changes in such market rates, inctuding annual average pricing,

regulatory fees, or other appticabte charges. No CPI adjustment shatL be apptied to

disposal rates.

J. Conctusion

GDC offers Aitkin County a proven, tocatty experienced, and operationalty strong partner

for recycting services. Our prior success with this program, combined with current staffing,

equipment, and infrastructure, positions us to detiver dependabte service, strong pubtic

outcomes, and l.ong-term program stabitity.

We appreciate the opportunity to submit this proposat and look forurard to working with

Aitkin County to continue improving recycling services for its residents and communities.

Adam Henderson
GDC - Garrison Disposal
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January grh,2A26

Aitkin County Environmental Services
3AT znd St NW, Room 219
Aitkin. N4N 56431

Dear Aitkin County:
WM is pleased to provide the enclosed proposal in response to your inquiry, We look forward to
providing everything you need and expect in a recycling service provider; safe, reliable collection of

recycling, and responsive customer service. We also provide:

o Dedicated Account Manager- Randy Ott - Senior Account Executive - Public Sector will be
your point of contact for this contract. He will provide Aitkin County with customized, local

support and answer questions or address service requests immediately.

. A Personalized Customer Service Experience - Our team is designed lo provide the highest
level of customer satisfaction, from on-the-street collection to our customer service center.
You will benefit from our 2417 customer service capabilities such as digital live chat, after-
hours customer service features, and a convenient mobile app.

. Advanced Service Technologies - Using real-time service confirmation, GPS tracking, and
proprietary routing technology allows us to provide the most consistent service standards. ln

addition, our integrated systems work together to maximize collection reliability.

WM is committed to offering the best service and value for Aitkin County.

Sincerely,

Brt4W
Randy Ott - Senior Account Executive
218-256-9334 | rottl@wm.com

z
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WM: Who We Are and What We Do - For You

When you work with WM, you tap into more than just waste collection - you gain access to a

powerful network of resources backed by decades of experience serving various industries across

the U.S. and Canada. From collection to disposal, our technology and infrastructure are built to

handle every part of your environmental services - efficiently and responsibly.

With a global team of -61,700 professionals and the industry's largest network of facilities, WM

brings unmatched technical capability. Leveraging our local know-how, we help you reduce waste,

improve operations, and work toward your environmentally focused goals with practical, proven

offerings.

it.. Let us help you turn today's waste into tomorrow's opportunity.

WM At-Aclance

People Operationr

-61,?00r team members !322 billion* revenue
252'operating
landfills

t8,347 collection
vehicles

Msterial is Repurpored

1O5' recycling facilities

43 organics processing
lacilities

15.2 milllon tonr of material
recovered in2Q23

3 CORe@ facilities
processing organics into bio
slurry

Encrgy ie Renewable

12,OOO a lternative-fuel
vehicles

18 landfill gas-to-energy
lacilities

-2OO natural gas fueling
stations

1il5 renewable energy
projects owned or hosted at

WM landfills

Communlties are Thriving

8OO+ community organizations
supported through monetary and in-

kind contributions

13,5OO acres actively managed
through certified wildlife habitat
programs

3OO habitat, species, and education
projects

?0+ Wildlife Habitat Council-certilied
programs across North America

Doto reprasents inforrnotion published in the WM 2A24 Sustainobility Report.
"Figure reflects more recent updote in the WM 2O24 Annual Report'

Financial Strength

WM's financial strength is the foundation for our commitment to serve our customers, perform our

obligations. and protect the environment in conducting our broad waste management services.

Revenue in 2Q24 was $22 billion, and WM has an asset base ot $44.6 billion. The company generates

strong and consistent cash flow and has access to an extensive line of credit,

WM's financial strength gives you assurance that we can and will fulfill our obligations.

1
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. WM is committed and financially able to perform all operations in full compliance with

applicable federal, state. and local regulations and to provide clear documentation of that

compliance.

r WM offers the most extensive network providing waste management services in North

America, including transportation, disposal, treatment, recovery, remediation, waste

identification, and several other specialty services. This network enables us to provide a

single source of responsibility, from transportation through disposal of waste.

. New capital requirements are internally financed by WM using cash flow from existing

operations - freeing our new trucks. carts, containers, and facility investments from the

timelines and terms of third-party creditors.

WM's financial strength helps us to continually advance services for all the customers we serve and

we are committed to maintaining that strength.

Operations - lndustry-Leading Onboard Technology

Our fleet of trucks is equipped with our onboard computing system (OCS), which enhances

communication between our opetations and customer service teams. OCS replaced paper route

books with elecironic route sheets that are updated in real time. Collection drivers see all stops and

service tickets on their touch screens, which can be updated remotely and in actual time by our

route managers and dispatchers. Drivers use their OCS to log completion of each service performed.

Our OCS is complemented by the following industry-leading software and technology:

. eRoutelogistics@: Customized mapping and routing software system used to develop and

modify routes.

. Plan Versus Actual (PvA) Technology: Software that plots planned route versus actual route

statu s.

. tntegrated Onboard Computer System: Our state-of-the-art onboard computing system on

each truck is integrated with our dispatch teams' in-office software to facilitate seamless

communication and service delivery.

. WM Smart Trucko Technology: Our Smart Trucko technology documents service data

through sensors and onboard cameras to provide real-time service verification and overage

and contamination recognition. Data collected on route, which includes GPS mapping and

photo and video documentation of service, is reviewed by a WM audit team. lf an issue is

identified, such as contamination or overage, the customer receives a notification based on

their communication preferences.

. DriveCam@: Forward,facing camera that constantly records whenever there is a sudden

movement. such as hard braking. swerving, or a collision'

Safety: A Core Value for WM

Safety is a core value for our company. We understand the magnitude of the responsibility we have

and strive to confirm that each task, piece of equipment, and company policy and procedure

reinforces safe actions and behaviors.

Overall injury raies in our industry have improved in recent years and WM's performance in this area

has ranked among the best. We actively work with our trade association, the National Waste &

Recycling Association. to advance safety within our industry and among our customer bases.

2
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you do not need to search long to see how we fulfill our commitment to safety * it is woven into

everything we do , irom hiring practices to training to advancing safety technologies to preventive

maintenance.

Once hired, our drivers undergo intensive immersion training at our state-of-the-art training centers.

Over two weeks, drivers gain experience through classroom training and simulated driving courses

that reflect real-life obstacles. ,At the end of training, each driver receives a comprehensive evaluation

that confirms their understanding of and commitment to WM's culture of safety'

Ethical Responsibility

At the core of everything we do is our firm commitment to adhere to ethical business standards and

practices. We have been recognized annually as an Ethical Leader by many organizations, including

Ethisphere lnstitute as a World's Most Ethical Company" in2025 for the 16th year, as well as by the

Better Business Bureau. Wildlife Habitat Council, and the Dow Jones Suslainability lndexes. These

honors reflect our commitment to our employees who strive to take care of our customers,

communities, shareholders, environment, and each other.

Environmental StewardshiP

Environmental stewardship is the core of our business - our promise to customers. our competitive

advantage, and our obligation to the locations in which we operate. ln a business as highly regulated

as ours, protecting the environment, maintaining compliance. and innovating to improve operations

requires an unwavering focus, expertise, comprehensive systems, and internal checks and balances'

We have a long track record of supporting high regulatory standards and striving to go beyond them

Unparalleled Recycling Program

As North America's leading post-consumer recycler and largest marketer of residential recyclables,

WM has been leading change in the ever-growing and dynamic recycling industry for more than three

decades. From the $t Uittion we have invested in recycling processing infrastructure to the 14.8

million tons in recyclables we managed in2O23 to the industry's first recycling education program,

Recycle Righto- wM is committed to making our world more sustainable.

World-Class Customer Service

At WM, our core principles guide everything we do. Providing world-class customer service is at the

top of our list. For our customers, a positive customer service experience rarely goes unnoticed, and

we believe those everyday interactions are our besi opportunity to provide you an exceptional

experience. We have been nationally recognized for our commitment to unsurpassed customer

service and combined with our tested processes and innovative new technologies, we bring you a

level of service reliabitity and customer salisfaction that is truly unmatched.

Commitment to Near-Zero Emissions

Since the early 1990s, WM has prioritized equipment efficiency and innovation to reduce our

vehicles' greenhouse gas (GHG) emissions, in part by converting our diesel trucks to run on cleaner

natural gas. For every diesel truck we replace with natural gas we reduce our use of diesel fuel by an

average of 8.000 gallons per year along with a reduction of 14 metric tons of GHG emissions per

year - the equivalent of a 15% emissions reduction per truck. WM's fleet now includes tI'3O7 natural

gas trucks, the largest heavy-duty natural gas truck fleet of its kind in North America.

3
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Proven Employee Hiring Practices

To provide the safest and most secure service, our employees undergo comprehensive background

checks and drug testing. Prior to employment. all driver candidates must possess a valid Commercial

Driver's License (CDL) for Class-C trucks and must pass a Department of Transportation (DOT)

medical exam. Once employed. all drivers are subject to ongoing drug and alcohol screenings'

Awards & Recognition: Excellence Vou Can Expect

With WM. you get more than basic service - you get a team that strives for excelience in everything

we do. Our awards reflect the consistent care, innovation, and integrity we bring to every customer

we serve. While we are honored for the recognition in the following areas, driving excellence is part

of our cuiture - even when no one is watching.

Environmental & Community lmpact: WM is proud to be recognized for environmental leadership

that supports real, measurable outcomes. These awards reflect our ongoing efforts to help manage

materials responsibly and protect ecosystems.

. Barron's 1OO Most Sustainable U.S. Companies (2A24)

. Corporate Conservation Leadership Award - Gold Program of the Year (Wildlife

H abitat Council, 2023-2424)
. Newsweek's America's Most Responsible Companies GAn-2424)
. S&P Global Gold Sustainability Yearbook Award GA23-2A24)
r TIME's World's Best Companies (2023)

These recognitions affirm WM's ability to deliver solutions that are both practical and environmentally

responsible, while offering transparency as we help you work toward sustainability-focused goals'

Ethical Leadership: ln the simplest terms, our values come down to this: Do the Right Thing. The

Right Way. This core value not only has a ring to it - it is how we operate. WM has been consisiently

recognized for ethical business practices that build trust and deliver value.

r Ethisphere's World's Most Ethical Companies (2025)

r Newsweek's World's Most Trustworthy Companies (2024)

r Fortune's World's Most Admired Companies (2024)

These honors reflect our commitment to accountability and integrity -
qualities that directly benefit you through reliable, respectful service.

People First. Always: Our people are the heart ol WM. We invest in their growth and well-being so

they can deliver exceptional service to you.

. Forbes Global 2AOO QO24)
r Forbes America's Be$ Employers (2023)

. Selling Power's 5O Best Companies to Sell For (2A23)

Veteran Hiring and Support: With thousands of veterans on our team, WM values the skills and

dedication they bring^ Our efforts to support military talent have been widely recognized.

r Forbes Best Employers for Veterans QA24)

n: 
Choose WM as your trusted provider - backed by award-winning excellence you

ii can count on.
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Pricing & Required Documents

[lETOr DES|GII{AIED DROP-OFF QENTERS FORTHE BASE pROGFAM pfilQlNli

1. Aitkin Co. Courthouse

2. Aitkin Co. RecyctingCenter

3. Aitkin High Schoot

4. Aitkin Rippteside Etementary

5. Hitl City Schoot

6. Hitt City (new proposed site)

7. Long Lake Conservation

8. Malmo

9. McGrath

10. McGregor School

11. Patisade

12. Savana State Park

1- 8yd 1x PerWeek

20 - 8 yds 3x Per Week

1- 8yd On Catt

1- 8yd 1x PerWeek

1- 8yd E/O Week

20 yd

20yd

20yd

20yd

2ayd

2oyd

2Ayd

CM

CM

CM

CM

CM

Rott Ott

RottOfl

Rott Off

RottOff

RottOff

Rott Ofl

Rott Off

$rao.oe

$sr.s+

$sg.ze

$180.05

$56.30

$sae.es

$sss.ss

$srs.se

$819.58

$520.61

$s57.50

$sse.zs

Rate Per Month

Ticketed Rate Per Container

Rate Per Pickup

Rate Per Month

Rate Per Month

Rate Per Haul No Disposat

Rale Per Haul No DisPosat

Rate Per Haut No DisPosal

Rate Per Haut No Disposal

Rate Per Haut No Disposat

Rate Per Haul No DisPosat

Rate Per Haut No Dasposat

" A[t refuse prices are exctusive of Tax and woutd begin as shown March 1st, 2026.

Waste Management witl imptement an annuat price adjustment on the anniversary of the contract starting with

first ad.justment on 31112027 when proceedingwith a 5-year agreement. The scheduled increase on allservices

witt be 100% of the change in the Consumer Price lndex ("CPl") Water, Sewer, Trash ("WST") 12 month rotting

average or 5olo whichever is greater, pubtished by the Bureau of Labor Statistics.

ln addition, the charges shatt be adjusted to reflect any new or increases in disposat or processing costs, federat,

state, county, or locattaxes orfees.

Rates proposed are ftat rates, no fuet, environmentat, or cost recovery charge fees. Contamination charges may

appty if recycting is contaminated per the fottowing Singte-Slream Specifications. Contamination charges are

currently set at $12lserviced cubic yard. Acceptabte contamination [eve[ is currently set to 0%.

*Rates are subject to a fuel surcharge in accordance with Attachment A - "Fuet Surcharge Table" if fuet is above

$4.001gatton.
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Attachment A - Fuel Surchglg|e Table

The published index for determining monthly diesel prices will be the Department of Energy's (DOE) "Weekly Retail

On-Highway Diesel Prices" for the Midwest region. The price published for the first Monday of the month will be

used as

that month's diesel fuel price. The prices can be viewed at the DOE's website: C'E|A/DOE'). lf diesel fuel is below

$a.OO per gallon, the fuel surcharge will be 0 percent. lf diesel luel is at or above $4.00 per gallon, the following

percentages will apply to Waste Management's base rate.

Dlegel Fugl Prica osr Gallon Fuel Surcharoe

<$a.oo a%

$4.00 to $4.24 2%

$4.25 to $4.49 3%

$a.so to $+.r+ 4%

For every $0.2S per gallon increase above $4.75 The Fuel Surcharge will increase by 1%

6
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SINGI.R STNF{M SPSCTPMAAIONS

NewsoaoerAluminum cans
MailPBT bottles with lhe symbol #1 - with screw tops

onlv
{ex, cereal boxeg food aad snack boxesiUncoated paperboard#2 [milk,HDPS botdes

and
Uncoated Drlntins, writinsaDd office paoer

corrugabd funcoatedJSteel and tin cans
Magazineg glossy inserts and pamphletsGlass food and beverage containers* - brown, clear,

orereen

Plasticbags and bagged mater{als [wen if
conainine Rec!rclables'l

trays

Porcelain and ceramlcs Mlrmrs, window or aub glass

lishrbulbs Coated cardboard

Soiled paper, including paper plates, cups and pizza
boxes

Plastics not listed above including but notlimited lo those widl
symbols #3t, #4*, #6*, #74 and unnumbered plastics. including
rrtenslls

Exganded nolvstvrene
and

Eoses, cords, wires
Needles, syringeg IV or medical suppliesFlexible plastlc or film packaging and multi-

lemineted mater{als
Food waste and liquids, containers containing such
iiems

Textiles. cloth, or ary fabric (bedding; pillows, sheets, etc'J

Exciuded Matertals or containers whidt contatn€d
Excluded Materlals

Napkins, paper tolvelt tissug paper plates, and paper cups

Any paper Reqyclable materials or pieces ofpaper
Recvclables less thar 4" in size in any dimension

Propane tanks, batteries

Cartons'

DELTVERY SPECIFICATIONS:
Material delivered by or on behalf of Clty may lrot contaln Non-Recyclabies or Exduded Materials. "Excluded Materids' means radimctivs

voladle. corroslve, flammable, exploslvi, blomedlcal, infectlous, bto-ha2ardous or toxlc substance or rnaterlal, or regulated medlcrl or

hazardous waste is deftled by, &aracterlzed cr listed under applicable iederat, state, oe local laws or regulations, matertals contalnlng

lnformadon (in hard copy or eiectrolic formab or otherwise] whlch lnforrnatlon is protected o. regulated under aay local, state or lederal

prlvacy or dai;1 securityhlr. lncluding, but not llmlbd to tbe Health lcsurance Portability and Accounhbility Art of 1996, as amended, or
Ltber iegulauons o. oidlreoces or othJr materlals that ere deleterlous or cagable cfczuslng material danage to atry part ofwM's propetty,

its personnel or the public or materlally tmpair ttre strength or t}e durabtllty ofwM's Structures or equip6enL

'WM may rcject in whole or in part or rtay process. in its sole discreuon, Recyclables not meeting the specifications, including wet

materials. "nt 
City shatl pay Wl,l'for all incriaied costs, losses and ergenses lncurred wlttl rcapect to sudr non-conform{ng ltecyclrbles

including costs toi.tranatioi pmc€sing, trarFporting and/or disposlag of sudl no_n-confunnlng Recydable MiteritlS *'iich cbtr8€6 nay

ir.ioq".-n 
"rount 

for Wt'ti iperating-or proflt maretn fCosfl. Wtftout llmitlng {g ftrqoln& lrr9 CIty rhall pay_a conartlnrtlon cha€e

for addigoral handllng, p.o"&rin6 iranigortJng and/or dtsposlng of Non-Recyclables, Excluded Materials, and/or all or part of non-

conforrnlng loads aad aidttional ihargej may be asiessed for bulky items such as appllances, concrete, furnlture, mattresses, tlr€s,

eiectrouics, pallets, yard waste, proPane tanl6, elc,

WM reserves the right upon nodce to dlsccntlnue acceptance of any category of mater'nls set forth above as a result of market conditions

related to such oatertals ard mrkes ro representadons as to the recyclabiltty of the ruaterials. Collected Recyclables for which no

cornmercially reasonabla market exlss may be land8lled atClty's Cosl

. Glass may not be accepted in all locations, Cartons, aseptlc contarDers and other plastlcs may be allowed if approved ln writing by

WM,
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Section

' 6. Monthly Reports

D. Termination

7a. Ownership and
Responsibiiity of
Material

Additional Provisions

Force Majeure

Waste Management of Minnesota, Inc.'s (Contractor)
Excepiions to the Aitkin County, MN RFP

for Recycling Services
December 2025

Description of Exception

Cortractor takes exception and would delete "if the Contractor submits a written request

under the procedures specified in the Minnesota Government Data Practices Act (Minnesota

Statues, QlAptgr .!l), from the end of the third sentence.

Contractor takes exception and would insert, "after giving Contractor written notice of thirty
(30) dayq !o cqry the breach.",g! ttig"g1d ofth-.-]+ft qe.!!g.lqe, 

.

Contractor takes exception and would add the foltowing language to the end of the sentsnce:

Any other nonhazardous waste materials resulting from iilegal dumping at an Unattended

Drop-off Center may be handled by Contractor in its sole discretion. Contractor reserves the

right to increase rates charged the County andlor assess contamination charges in the event

such nonhazardous waste material bscomes excessive.

Neither Party shall be in default for its faiiure to periorm or delay in performance caused by
events beyond its reasonable control, including, but not limited to, strikes, lock outs, labor

disputes, riots, imposition of laws or goyemmental orders, fires, pandemic and government

orders related thereto, acts of God, and inabilify to obtain equipment, and the affected party

shall be excused from performance during the occurrence ofsuch events; provided, that ifthe
force majeure circumstances persist for more than thirfy (30) days, the other Parfy may

, terminate this Agreement and any or all SOWs without filther penalty or liability.
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